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Confirm your attendance

A letter of attendance will be sent to delegates following 
the event outlining the sessions attended. This may be 
used for requesting CPE (or equivalent) credit. To receive 
this letter, you must confirm your attendance in each 
session by following the instructions below.

To confirm your attendance in this session:

1. Scan the QR code

2. ----- OR -----

3. Open the event app and press the plus (+) button.

4. Select “Claim session attendance” and enter the session
code at the top of this slide.
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Temperature check

Who regularly deals with 
tax reporting?1

2

3

Does your tax function have a 
metric around ETR?

Who has been part of a tax 
transformation in the last two years?



Why now?
01
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Pillar 2 – Accelerator 
and trigger

Advent of new 
technology (e.g. AI)

Stakeholder 
expectations – 
Limited tolerance for 
errorsShort financial 

reporting timelines

Why now?
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Case study – Relevance of Pillar 2 and deferred taxes

in CHF 000 IFRS Tax

PBT 5,000 5,000

Impairment - (2,000)

Taxable profit 3,000

Current tax 360

Deferred tax 240

Total tax expense (excl. P2 taxes) 600

ETR (IFRS) 12%

GLOBE

GloBE Income 5’000

Covered taxes 600

Unclaimed accrual (MR Art. 4.4.7) (240)

Adjusted covered taxes 360

GloBE ETR 7.2%

QDMTT 390

Cash tax 750

Other CEs
Other CEs

MNE Holding

IP CO (CH)
(Tax rate 12%) Other CEs

IP

3rd party

1.1.24
CHF10 Mio.

in CHF 000 IFRS Tax

PBT 5,000 5,000

Impairment - (2,000)

Taxable profit 3,000

Current tax 360

Deferred tax 240

Total tax expense (excl. P2 taxes) 600

ETR (IFRS) 12%

GLOBE

GloBE Income 5’000

Covered taxes 600

Unclaimed accrual (MR Art. 4.4.7) (240)

Adjusted covered taxes 600 360

GloBE ETR 12% 7.2%

QDMTT 150 390

Cash tax 510 750

Questions: 
Overall cash tax exposure? 
And any different if PPE is acquired rather than IP?
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Short peer discussions

How are Pillar 2 requirements 
changing group tax reporting?1

9
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Short peer discussion 1

How are Pillar 2 requirements changing group tax reporting?

A
Country by country 
reporting at year 
end

Technology Timetable Level of detail Teams involved

B C D E

F
All of the above



How to get 
it right

02
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How to get it right

Purpose – understanding and defining what the output is for e.g. forecasting, ESG, Pillar 2 etc 

Technology enablement / Data transformation

Processes Controls Stakeholder 
management

Understanding 
regulatory changes 
– Pillar 2
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Themes driving best practice 

One tax 
reporting 
platform

Consideration 
of 

transactional 
data

Clear audit 
trails of 
central 

adjustments

Appropriate 
controls

Efficient 
and timely 

RTP 
process

Appropriate 
“tiering”

Different purposes incl. 
Pillar 2

Deferred taxes driving 
cash taxes
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Tax Reporting and forecasting – Fit for the future

Highly technology-enabled 
and automated

Supplementary skills and 
experience required
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Assessment of ‘as-is’

Issues

Group tax reporting transformation case study

Transformation

Roles and responsibilities Inventory of schedules

Mapping processes Feedback from stakeholders

Outputs (internal and 
external)

Compare to best practice

Data inputs Define ‘to be’ process

Vendor selection (scorecard) Configuration of tax 
reporting tool
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Short peer discussions

2 What was the best and most 
challenging part of your last year end? 
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Short peer discussion 2

Best

A
Team Technology Process Technical aspects Controls

What was the best and most challenging part of your last year end? 

B C D E

Most challenging

A
Tax regulations 
(e.g. BEPS)

Technology Skills and 
experience

Process and 
timetable

Internal or external 
expectations

B C D E



Value and insight: 
data & technology 
enablement

03
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Technology & Data Trends

Global Tax Reporting is shifting to real-time

Tax authorities are investing in technology 
and data skills

Technology is moving from nice-to have to 
must-have

01

02

03

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. 19
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The 
importance of 
Data
Re-use of data

Entity name

Total country revenue 

Revenue from third parties
Revenue from related parties 

Profit before tax 

Tangible 
assets other 
than cash or 

cash 
equivalents

Stated capital

Total payable position

Bad debts

Withholding tax

Deferred taxes

Salary expenses

Activities

Tax Expenses

Intercompany
transactions

Ownership interest

Adjusted vs Expected 
Adjusted covered tax 

(4.1.5) 

Pricing data

Current taxes

20
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Tax Reporting Automation – What do we see in the market?

1.Utilize ERP and
Consolidation platform
(Excel or system tax
packs)

2. Design a bespoke
solution
(Excel/Alteryx/PowerBI)

3. Implement a tax
provision solution (e.g.
Longview)

30% 30% 40%
Representative 
sample of large 
listed groups*

Integrate Build Buy

21



Document Classification: KPMG Public© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. Document Classification: KPMG Public© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

There’s a variety of technologies available on the market
Business Processes Data Management Reporting & Monitoring Compliance & Filing

ERP Systems

Tax Engines

Data Transformation

E-invoicing

Vertex
OneSource (TR)
Taxmarc
Meridian

Consolidation (EPM)

Tax Risk Management

Tax Provisioning & Reporting

Edicom
Pagero
Sovos
SAP DRC
Avalara

SAP BW
Snowflake
Teradata
AWS Glue
Google
BigQuery
Boomi
KNIME
Alteryx
Microsoft Power Suite

Tagetik
OneStream
Board

SAP RAM
ServiceNow
MetricStream
Impero Longview

Oracle TRCS
OneSource

SAP PaPM

Operational TP Solutions

Tax-specific tools
Non tax-specific tools

Analytics & Visualization
Power BI
Tableau
Qlik
SAP Analytics Cloud (SAC)

Exa
Optravis
Longview

SAP PaPM
Workiva
Thomson Reuters

SAP BPC
Workiva
Anaplan

Collaboration tools

P2 compliance
Orbitax
Longview

Tagetik
KBAT

SharePoint
Keeyns

Loctax
Big4 solutions

22
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Case Study:
Design of a Future-Proof Tax Reporting Architecture

Cu
rr

en
t 

st
at

e
Fu
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st

at
e

• No centralized data capability – data redundancy

• Several technologies that do the same thing

• Tax reporting based on Excel

• No audit trail

• Reduced number of tax applications

• Leverage data warehouse for tax (Snowflake)

• Tax collaboration portal (entry point for tax team)

• Tax Reporting Solution (OTP)

• Real-time data-driven tax risk management

23
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Short peer discussions

3 Has Pillar 2 impacted any other tax 
reporting processes and if so how? 
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Short peer discussion 3

Has Pillar 2 impacted any other tax reporting processes and if so how? 

A
Another iteration of 
reporting to include 
P2 accrual

Public CbCR –
reconciliaton with 
P2 calculation

ESG Tax – add 
(more) narrative to 
numbers

ETR and Cash tax 
forecasting

Other

B C D E

25
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Modeling 
Framework

Data & 
Analytics

Data 
Workflow 
Central

Intelligent 
Transaction 

Analytics

App CenterDocument 
Extraction

Documents NewsLegal Entity 
Management

Workflows Smart
Questionnaire

Generative 
AI

KPMG Digital Gateway – An overview

Data Ecosystem

In
te

gr
at

io
ns

Pl
at

fo
rm

DG global  tax enginesDG apps

Data 
Collection

Data 
Pipelines

Data 
Storefront ConnectionsStorage Mappings

Risk AnalyzerTransfer Pricing Engine (TPE) – Reporter

Transfer Pricing Engine (TPE) – Comparable 
Insights

KPMG BEPS 2.0
Automation Technology (KBAT)

Deal Connect

ESG – Global Tax Footprint BEPS 2.0 Rapid 
Assessment Tool

Digital Gateway platform

Connected models
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KPMG Digital Gateway Gen AI – Live Demo
Our Generative AI Module (Gen AI) in Digital Gateway offers a wide range of functionalities to help daily work in tax more efficient. 

Web-based application + mobile app

AI is the new digital Swiss knife

A versatile, flexible tool for 
your everyday work
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Thank you

28
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